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Journalism will never be 

the same again
Just an example: Circulation of daily newspapers in Germany 

between 2003 and 2019 (in millions)
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Why did we start this international 

research project?

• Journalists have been the counterparts of PR people 

since this profession emerged.

• So we better should know what they think about their 

future.

• We used our close contacts to journalist in 11 countries 

to get an insight into their opinions.
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What did we find out?

• We live in a real globalized world. 

Answers are similar all around the globe.

• Journalists are experiencing real hard times. They have 

to live with budget cuttings and growing uncertainty.

• They themselves see some types of media as really 

"endangered species".

• They need more exclusive material than ever.

• This opens opportunities for PR people but also makes 

work more demanding.
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The Design of our research

• Standard questionnaire in English

• Adapted by local agencies

• Already finished in 8 countries
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• Austria

• Australia

• France

• Germany

• India

• Italy

• South Africa

• Spain

• Still in the field in 

• Poland

• The Netherlands



Who responded?

1,349 journalists filled in the online questionnaire
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Most answers came from 

traditional media
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General and special interest 

divided equally
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The common impression: 

Increased work load and less job 

security
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This is an universal trend
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Is there a 

future for 

traditional 

media

Journalists see 

themselves in a 

shrinking business
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There are growing media sectors

But these are not the ones where most of the journalists work
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Where will the money come from? 

Online subscriptions and advertising?
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In Austria and Germany journalists don't trust in the value of their work



Would self-publishing 

be an alternative?

Not really. The market seems to be too hard.
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Growing opportunities for 

professional communicators

Journalists need our work more and more

15

For Germany we did a deeper analysis: Especially journalists from 

general interest media see the rising importance of PR.



Our heritage toolset doesn't work 

any more
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We have to adapt to 

a new set of rules
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What's the key to success in this 

changing environment?

1. PR work will be more individual than ever:

• Exclusive cooperation instead of press releases and press 

conferences

• Training our clients to speak to individual journalists one-to-one

• We will have to do the research, because journalists don't have 

the time any more

2. We will have to explore new paths together with 

journalists
• Help journalists to secure their revenues by developing creative 

ways of cooperation

• Create media of our own where the market doesn't deliver means 

to reach our target groups.
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Thank you for your attention

I am happy to answer your questions and discuss our 

findings with you.
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