
Spending the Kids Inheritance 

(building a reputation from scratch)



Setting the scene

 Reverse Mortgages are loan 

product aimed at retired 

people who own their own 

home but have little cash to 

live on

 It allows the cash-poor, 

asset-rich to tap into the 

value of their property 

without having to sell it. 

 No repayments required 

during the loan term 

 Interest, fees and charges 

paid when house is sold or 

last surviving borrower 

moves into long term care



Reverse mortgages addressed to two 

key social and economic drivers

1. An ageing population that is 
concerned about being 
underfunded 

̶ By 2031, 21% of Australia’s 
population will be aged 65 
years or older (up from 8.5% in 
1961)

̶ Concerns that these older 
Australians would not have 
enough funds to meet their 
needs in retirement

2. Rising house prices

̶ Deloitte estimates $500 billion 
of home equity is held by 
Australians aged over 65.



But market sceptical as baby 

boomers left in the lurch

 Reverse mortgages have been available in the UK and US markets 
for decades

 But not without controversy 

̶ Product has been mis-sold to vulnerable consumers 

̶ People evicted from their houses when property market dips

̶ When you googled all search listings was negative

 In Australia, the ‘Money for Living’ scheme failed and retirees lost 
everything



Worst of all...

We were 

encouraging the 

baby boomers to 

spend their kids 

inheritance



...Enter SEQUAL

 SEQUAL (Senior Australians Equity Release Association of 

Lenders) was established by industry 

̶ To provide a level of assurance to consumers

̶ To promote best practice



Your task

Knowing the hurdles faced by SEQUAL, what would you 

do to communicate the benefits of reverse mortgages? 

Where would you start?

Create a 12 month communication plan to launch 

SEQUAL

Think about how you will manage the reputation of the 

organisation post launch



Remember

 Negative experience overseas - all online searches are not 
favourable

 A product in Australia failed, leaving retirees homeless

 Key influencer (off-spring) are not going to be happy about their 
parents spending their inheritance



You have 20 minutes...



 Met with key Influencers

̶ criticism would continue. A proactive approach to 

negative attention secured the best results

 Drafted a Code of Conduct for staff within the industry, 

implemented education program

 Compiled detailed crisis plan

 Produced Q&As to arm customers with the answers to 

questions their children would ask

 Had something to say on a regular basis – quality content 

was key

̶ Tapped into issues of the day eg when Seniors were to 

be hit with an expensive bond for high-care beds in 

nursing homes content was drafted to highlight how 

reverse mortgages could help 

What we did



 Built a bank of customers 

who are happy to be 

interviewed or involved 

with case studies 

̶ humanising reverse 

mortgages was 

important to 

demonstrate the 

success and positive 

life changing affect of 

these products

 Research to identify new 

trends (eg. what were they 

borrowing the money for, 

what was the average 

amount been borrowed)


